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Taiwan Film and Audiovisual Institute
Evaluation Instructions to Tenderer,

“Digital Restoration of Taiwanese Classical Movies Il in 2023”

Cultural and Arts Procurements
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I. TFAI establishes “Evaluation Committee” in accordance with “Procurement Implementation
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Regulations of Taiwan Film and Audiovisual Institute”, and refer to “Regulations for Culture
and Arts Procurements” promulgated by Ministry of Culture, and “Regulations Governing the
Organization of Procurement Evaluation Committee” promulgated by Public Construction
Commission, Executive Yuan. And conduct the evaluation refer to “Regulations For Review by
Procurement Evaluation Committee”, and Apply Mutatis Mutandis “Regulations for
Evaluation of the Most Advantageous Tender” promulgated by Public Construction

Commission, Executive Yuan.
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https://law.moj.gov.tw/ENG/LawClass/LawAll.aspx?pcode=H0170153
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Il. Evaluation Activity

(I) Only those tender documents that meet the requirements of the tender documents after

gualification review can become a candidate of evaluation.

(I1) Tenderer who meet the requirements of the tender documents will be notified by TFAI for

giving a briefing. The order of briefing shall be subject to the time when the tender documents are
delivered to TFAI.

(1) A maximum of 3 persons of each tenderer can participate in the briefing. The tenderer should
conduct conference connection at the time specified by TFAIL. And the project host or project
manager should give a briefing and answer questions. If the tender does not appear after 3 roll
calls, the Committee will have a written review instead. However, the evaluation item “E Briefing
and Answering questions” will be counted by 0 point.

(IV) The tenderer gives a briefing and answers questions should be related to the evaluation items.
The briefing shall not change the content of the tender documents. If the tenderer makes changes

or supplement materials, those materials will not be considered in the evaluation.

(V) Procedures of Evaluation Meeting

1. The Organizer Department of TFAI will report the details of this project, the evaluation



procedures, methods, scoring items and assignation of scoring.

2. The tenderer conduct conference connection in the order of the submission of tender
documents. The briefing by each tender should be completed within20minutes (the bell will
ring once at the 18th minutes, and ring twice at the 20th minutes. The tenderer should stop
the briefing immediately, when the time-limit is up.) Then Q&A will be conducted after
briefing, and all the questions will be asked altogether by the members of the Committee,
and then answered altogether by the tenderer. Each tenderer has 20 minutes maximum to
answer all the questions (not include the time of asking by the members of the Committee.
The bell will ring once at the 18th minutes, and ring twice at the 20th minutes. The tenderer
should stop the answering immediately, when the time-limit is up.) The tenderer should go
offline after answering all questions.

3. The briefing and answering questions should be in Mandarin. The tenderer who speaks in
other language should have its own interpreter for interpreting to Mandarin. The time of
translation should be counted in the time-limit of the briefing and answering questions.

4. After all eligible tenderers have completed their briefing, the members of the Committee will

use the ranking method for evaluation.
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|. Evaluation Standard

R P RS LI LR £
Evaluation Item Evaluation Sub-item Scoring for A
Each Scoring for
Subitems Each Items
AxpyEz g | AL FERR S mRORE S e e 15 15
EhB g BiaF
Company
Operations & The company operation status,

Film Restoration | Oorganization, past achievements of film

Performance restoration.

Over the Years

Bhipz B-1 10 25
Project ARl R o RS ME D ITE AR

Management RH|2h'e g2V T2 B EP

Feasibility and professional of




allocated manpower and the members’
experience, and work schedule

planning and risk management.

B-2 Hei i 4 A A ~ & 97 1 fEihAR 15
2R RE2T A RN
Feasibility and professional of
the software and hardware equipment
for film restoration, the operating
procedures and quality controls for
each work item.
CaBREM | (-1 2308 P RBARRASH - B4 920 35
2 5F INTEILEL R ¥ S
Digital
Restoration Feasibility and professional of
Technology and | the analysis of film condition that
Quality should be restored, and the restoration
strategy, of each film.
C-2 & 3vB PP BRS+ 2 FolR 5
P2 v FHs &EEHo
Feasibility and professional of
the expected results and the relevant
examples, of each work item for film
restoration.
D i # D-1#4H 2 Hlexz2 P itz £12 20 20
Price EN
Accuracy and reasonableness of total
price and its components.
Eﬁfﬁ?ﬁ E—lf&'ﬁﬁﬁﬁgéa’ﬁﬂgibﬂ_ﬁ_li 5 5
Briefing and B e
Answering
questions Reasonableness and integrity of

tenderer’s briefing and answering




questions.
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IV. Evaluation of the winner tenderer with ranking method
(1) The working group that established by the TFAI will draft a preliminary review report.
After Committee members discussing the preliminary review report of the working group,

the evaluation Items, and the tenderer’s documents by item-by-item, each Committee



member will make an evaluation with ranking method. Each tenderer is evaluated and
awarded a score against each evaluation item and sub-item, and the scores are summed and
converted to a ranking. The tenderer shall not be the candidate for price negotiation, if its
average overall scores (calculated to two digits below the decimal point, and rounded off
from third digits below the decimal point) are lower than 75 scores. If the average overall
scores of all tenderer are lower than 75 scores, then the winner tenderer will be absent and
the tender will be abandoned.

() After adding up the scores of each evaluation item and sub-item and converting the summed
scores to a ranking by Committee members, the ranking will be summed for each tenderer.
The tenderer, be ranked the first (with the lowest summed ranking) and the average of total
scores are above 75 scores, where there is no items to be negotiated, and has also been
determined by the concurrence of the majority of the Committee, shall be the winner
tenderer.

(1) Where there is only one winner tenderer, it will be handled with price negotiation; where

there are more than two winner tenderers, it will be handled with price negotiation in
order. Where there are more than two winner tenderers (inclusive) that be ranked with the

same summed ranking, the method of determining the winner tenderer is as follows:

Referring to Paragraph 2 of Article 8 of “Regulations for Cultural and Arts

Procurements” ,and Article 15-1 of Apply Mutatis Mutandis “Regulations for Evaluation

of the Most Advantageous Tender”, the tenderer that attains higher summed scores of

the three evaluation items related to professional and executive ability : “A. Company
Operations & Film Restoration Performance Over the Years”, “B. Project Management”, “C.
Digital Restoration Technology and Quality”), will has the priority for price negotiation.
Where summed scores are still equal, the tenderer that attains higher summed scores of
the evaluation item of the highest scoring: “C. Digital Restoration Technology and Quality”,
will has the priority for price negotiation. Where the summed scores are still equal, the

priority for price negotiation should be determined by drawing lots.
(IV) The attachments are Evaluation Score Sheet for the Committee Member and Summary

Sheet for Evaluation.
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V. Supplementary Instructions and Regulations

(I) Tender Document Clarification:

Where TFAI finds after reviewing a tender that there is any ambiguity, inconsistency, or
typing or clerical error in the tender, TFAI may notify the tenderer to clarify in order to
confirm the exact content.

() If tenderer’s service proposal does not meet the requirements of thetender documents,
such as no information, non-compliance with specification, etc., the tenderer will be
given a lower score of evaluation item or sub-item.

(1) Confidentiality Policy of the member list of Evaluation Committee:

I TFAI will disclose the list of Members of Evaluation Committee for this procurement at
TFAl's website ( https://www.tfai.org.tw/zh/tender/list) .

[_]TFAI will not disclose the list of Members of Evaluation Committee for this
procurement, after considering the characteristics and actual needs of the procurement.
The member list will be kept confidential before the evaluation begins. Tenderers are not

allowed to inquire about the member list of Evaluation Committee.
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Taiwan Film and Audiovisual Institute

Evaluation Score Sheet for the Committee Member (Apply to Ranking Method),

“Digital Restoration of Taiwanese Classical Movies Il in 2023”

Cultural and Arts Procurements

% 4 B % %. Numbering of the Committee Member :

p ¥ Date : (#£/7 /P ) (Year/Month/Date)
2 el RMP &L LA [mELR
Evaluation Items Scoring [Numbering, Name, Scoring |(# Bk ~ 4 BL)
for Each|of tenderer Evaluation
Items A B C Opinion
(advantage
or defect)
ASPFERR | ywpm s wss (15

N ROk Rd
Company
Operations &
Film Restoration

ﬁ\ﬁﬁﬁ&@ﬁﬁﬁo
The company operation
status, organization, past

N E LSRN X R
EH oo (Fampes 10)
Feasibility and professional
of allocated manpower
and the members’
experience, and work
schedule planning and risk
management.

(Scoring for Sub-item is 10)

Performance achievements of film

Over the Years |restoration.
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https://law.moj.gov.tw/ENG/LawClass/LawAll.aspx?pcode=H0170153
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Feasibility and professional
of the software and
hardware equipment for
film restoration, the
operating procedures and
quality controls for each
work item.

(Scoring for Sub-item is 15)
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2 &R
Digital

Restoration
Technology and
Quality
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B B RGLT

2% ¥ (FHps 20)
Feasibility and professional
of the analysis of film
condition that should be
restored, and the
restoration strategy, of

each film.
(Scoring for Sub-item is 20)
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LA SN S T e
2L EM(FHEpL 15H)
Feasibility and professional
of the expected results
and the relevant examples,
of each work item for film

restoration.
(Scoring for Sub-item is 15)
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D #

Price

D-1 24 2 Hexz2 o
FEMLE £ TLE -
Accuracy and
reasonableness of total

price and its components.

20

10
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Briefing and FILIEE RFE -
Answering Reasonableness and
questions integrity of tenderer’s
briefing and answering
questions.
weed
Total Score
i
Ranking
R 2 w2l THREFELR LR A, 2P0 3 o
Remarks: | am aware of and abide by the contents of “Notices for Members of Procurement
Evaluation Committee”.
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Signature of the Committee Member (Please reverse this bevel, and self-glue it after signing off.)
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Taiwan Film and Audiovisual Institute

Summary Sheet for Evaluation (Apply to Ranking Method),

“Digital Restoration of Taiwanese Classical Movies Il in 2023”

p #p Date :

Cultural and Arts Procurements

(#£/7% /p) (Year/Month/Date)

P 5

Numbering of Tenderer

A

B

BB PR

Name of tenderer

TEL R M
Numbering of the

Committee Member
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Total score

Bz

Ranking

2B I\ 4R
= A 4‘1‘.‘:":\?_}

Total score

Bz

Ranking

ZE )\ 4R
= A 4‘1 Y

Total score

B i
Ranking

1
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Tender Price of tenderer

A A SR =k A
Total score / Average of

total score

B de( B = & )

Sum of ranking

B i+ 4=

Ranking order
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Other notes

= B%‘v “ Profession
All -
IR AR
Committee
Attendance or
members
Absence
Hze 1. 384 B 7 A QEAAHE > L4 3374

Do the Committee members discuss the evaluation Items item-by-item first,
and then score?

2. PR LA ERFFAPHLREN (oj P BF2 el )

Are there significant differences in the evaluation results between the
Committee members? (if Yes, please write down the situation and the way of
process.)

3EL R 6ABUL AmER ST i3 A0F &8LEH (40
R LY S DY

Do the evaluation result of the Committee or individual Committee member
have differences with a preliminary review report of the working group? (if
Yes, please write down the situation and the way of process.)

3. FEEREEHAY RSN PRI 4 ke

The evaluation results will take effect after being approved by the head of

TFAIl or his/her authorized personnel.

MRFELR R L
(The Signature of Attending Committee Member)



