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Taiwan Film & Audiovisual Institute
Requirements Specification
“Digital Restoration of Taiwanese Classical Movies Il in 2023”
Cultural and Arts Procurements

R TR
SRS P L T T E RN SIET N T L Y EE
LETFOALEMEAALLBCL TREREBR DB THAE
S8 ki P ARLTHEGE A L BRLL THALA R
B o A dH-E R L BIFFHE 1960-1970 & % 5 5E ¥ 2 BE Y
RN RS DY EEE PR E Y SRS

| Description:

Taiwan Film & Audiovisual Institute (TFAI) has been promoting film digital
restoration and its value-added utilization for a long time. TFAI not only restores
Taiwanese classical films by itself, also outsources to the professional teams for
restoration in order to advocate the participation of the industry, to elevate the
amount of restoration, and to increase the visibility of Taiwanese classical films, also
aiming for international exchange of restoration experinece. For this procurement,
TFAI will entrust a professional team to restore four Taiwan films from the 1960s to
1970s, write a restoration report, and present the result of restoration to the TFAI
team and have Q&A section.
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https://law.moj.gov.tw/ENG/LawClass/LawAll.aspx?pcode=H0170153
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Il Work Item
Execute the restoration of Taiwanese Classical films assigned by TFAI. The titles
are “Story of Mother”, “Dragon Superman”, “Moonlight Superman”, “Skyfly
Superman”. The total number of films is four, and the total length of films is


http://app.atmovies.com.tw/movie/movie.cfm?action=filmdata&film_id=fMcmb4040691
http://www.kff.tw/home02.aspx?ID=$1002&IDK=2&EXEC=D&DATA=640&AP=$1002_HISTORY-0%5E$1002_SK--1
http://www.kff.tw/home02.aspx?ID=$1002&IDK=2&EXEC=D&DATA=640&AP=$1002_HISTORY-0%5E$1002_SK--1

about 333 minutes. The specifications of films and digitization of the films are as

Appendix I; The examples of should- be-restored are as Appendix Il; and the work
items are as the following:

(1) Image Restoration
1. De-flicker and Stabilization
Correct jumps, deformations, and distortions causing by splices or shrinkage.
And remove flickers and discoloration.
2. Dust Busting and Digital Repair
Clone the same area on adjacent frames., or copy pixels from a good frame to
a bad frame to remove defects such as dirt, smudges, scratches, chemical
stains, cracks, crystals, molds, etc.
3. Others ( if no, then exempt)
According to the examples of Appendix Il, composite the title sequence,
rebuild images, replace frames or edit the sequence.

(11) Sound Restoration
1.Noise Removal or Reduction
Remove or reduce audio noise that shouldn't exist under the original
condition of film production, such as noises, the sound of clicks, pops, hums,
clips, hiss, etc.
2.0thers ( if no, then exempt)

Synchronize video and audio, lip-sync, calibrate loudness and pitches, etc.

() Color Grading

To set the overall color balance of the film, to perform primary color

correction in order to establish of the style and color continuity between
shots.

(IV) Film Output
Render restored images and sounds, integrate and synchronize the images

and sounds, and create various formats for distribution and preservation by
using digital masters.

(V) Restoration report, video presentation and Q&A section with the TFAI team



1.The content of restoration report should include:

(1) The process of image restoration, sound restoration, color grading, and
film output.

(2) Before-and —after comparison of image restoration, sound restoration,
color grading.

2. Video presentation and Q&A section with the TFAI team
(1) 1 session; over 80 minutes.
(2) participants: the staffs of Division of Preservation and Restoration, TFAI.
The operators of image restoration, sound restoration, color grading,
and film out will attend.

(3)The presentation and Q&A section should be in Mandarin. The tenderer
who speak other languages should have its own interpreter.
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Il Precautions

()The tenderer may preview film condition (compressed file) during time-limit for
tendering. Please contact TFAI’s Organizer for the URL link.

(1) The policy and the degree of restoration should be agreed by TFAI.
(1) Image restoration should avoid to clone the whole-frame, otherwise, it should
re-processing with frame interpolation or other methods to prevent

duplicating the whole frame.
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111l Work Schedule

The work schedule and deliverables of each delivery are as following (Details of
Specification and Quantity are as Appendix lll):

(1) The First Delivery of Work Result

Complete and delivery the following within 40 days from the day of tender is
awarded:

Sample output of film restoration (the before-and-after comparison of film
restoration), one copy of each film. The time length of before—restoration and
after-restoration of each film should be above(inclusive) 5minutes. The total time
length should be above(inclusive) 10 minutes.

(I)The Second Delivery of Work Result
Complete and delivery the followings before September 11th, 2023:
Complete output of film restoration, one copy of each film.

(ll)The Third Delivery of Work Result
Complete and delivery the followings before November 10th, 2023:
5




1. Final output of film restoration with various specifications, one copy of each

specification of each film.

2. The before-and-after comparison of final output of film restoration, one copy
of each specification of each film. The time length of before—restoration and
after-restoration of each should be more than (inclusive) 5 minutes, and total
time length should be more than (inclusive) 10 minutes.

3. The report of film restoration work result, two hard copies, and one copy for

electronic document.

4. The record of video presentation and Q&A section (photos and attend sign-in
sheet included), two hard copies, and one copy for electronic document.

5. The documents of specification and validation reports (resolution, frame rate,
etc ) of final output, two hard copies, and one copy for electronic document.
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V. Service Proposal
The tenderers participating in tendering should submit 10 copies of the service
proposals
for evaluating a winner tender by Procurement Evaluation Committee. The
specifications and content of the service proposal are as the followings:

(1) Specification

1. Paper Size:
Type in A4 size. If a larger paper size needed to use, it still should be folded
into A4 size.

2. Typing and Binding Method:
Type from left to right horizontally, add page numbers, add a cover, indicate
the name of the tenderer, indicate the title of the procurement on the cover
of service proposal, and print on both sides with the binding line on the left.

3. Table of Contents:
Mark the page number of each chapter.

4. The language of Service Proposal
In Chinese (Traditional Chinese) or in English.

(1) Content
1. Company Operations & Film Restoration Performance Over the Years
Provide the following information:
(1) company operating conditions and organizational structure;
(2) performance of film restoration over the years.

2. Project Management
Provide the following information:

(1) the composition of members and their key experience;
7


https://law.moj.gov.tw/ENG/LawClass/LawAll.aspx?pcode=A0030103

(2) relevant software and hardware equipment for film restoration;
(3) the operating procedures and quality controls for each work item;
(4) the planning of work schedule and risk management.

3. Film Digital Restoration Technology and Quality
Provide the following information:
(1) the analysis of film condition that should be restored, and the restoration

strategy, of each film;

(2) the anticipating restored result and the relevant examples, of image
restoration, sound restoration, color grading, and film output. (The tenderer
may use the films of the project or the performance in the past years as an
example.)

4. Tender Price Analysis
Provide a tender price analysis according to the form of Appendix IV. Please
fill in the unit price and total price for each item, and provide the detail of
each item in remarks column. Total tender price shall not exceed TFAI’s

budge amount. Foreign currencies are NOT permitted for pricing.

5. Other certified documents (if no, then exempt)
Provide the certified documents of the ability, portions of the work to be
subcontracted, the company information of portions of the work to be
subcontracted, letter of Commitment, etc.
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XI Organizer
Department of Digital Restoration, Division of Preservation and Restoration, TFAI.
Ms. Chen, Yunju; Tel: +886-2-26762634 ext 526. EMAIL:ychen@tfai.org.tw



